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Summary 
The current situation is clearly a very challenging and unprecedented situation for everyone.  Nothing is 
more important than the health and safety of our people and our community, and we are doing everything we 
can to safeguard the health of our people and the local community during this challenging time.  We 
encourage everyone to follow government advice and stay safe. 

Government advice on preventing the spread of coronavirus is available for team members on the Project 
intranet, including information on risk categories, guidance for people with increased risk from coronavirus, 
and working from home.  Information and advice on how to stay safe, fit and mentally healthy at home during 
this period is also available on the Intranet.   

 

   

   

Examples of the information campaign on the Project’s intranet. 

 

Working arrangements 
We believe it’s important for the continuity of our business and the local economy to continue to make 
progress with our project during this challenging time.  For that reason, we have implemented the below 
measures to safeguard employees.  Any concerns or individual working arrangements should be discussed 
with your line manager and the HR team. 

Office based teams 
Office based personnel have been working from home wherever possible during the lockdown.  Government 
guidelines on the risks of COVID 19 and its mitigation through measures such as social distancing have 
been communicated to employees regularly, via email, conference calls and the employee intranet.  
Individuals are encouraged to have regular contact with their line managers or senior staff and any changes 
to working policies or will be communicated as soon as possible. 

Measures are in place at the Project head office to mirror the safeguards put in place at Project sites (see 
below).  This has led to a small scale trial of a limited number of people returning to the office.  There will be 
a gradual process of ramping up the numbers of people returning to the office, but limited to the new building 
capacity based on social distancing guidelines and also only for those individuals that can and wish to return. 

Construction site-based teams 
Since the government made clear that work on construction sites should continue if it is safe to do so, we 
have been keen to set an example of how work can be carried out safely in these challenging times.  While 
these practices, based on construction industry guidelines as a minimum standard, make our work more 
difficult, they are essential and part of the ‘new normal’ to which all businesses must adapt.  
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Our COVID-19 mitigation measures involve: 

• Personnel working from home where practical. 
• Workers travelling to site by car rather than together by bus. 
• A temperature monitoring programme (using thermal imaging cameras) at site and self-testing at home. 
• Enhanced site cleaning, additional handwashing facilities and sanitiser stations. 
• Additional Personal Protective Equipment (PPE) for all site personnel.  
• Social distancing measures across our sites, including canteens, offices and changing facilities. 
• Staggered shifts and breaks to avoid crowding and ensure social distancing can be maintained. 
• Providing additional meeting areas (indoors and outdoors) for employees to aid social distancing. 
 

Where social distancing is not possible, in line with government guidance, the work does not take place 
without a specific planning process to ensure there is no other way to do it.  In these situations, the time 
people are within close contact is minimised and appropriate safeguards, such as face masks, gloves and 
respiratory protective equipment are used.   

Further detail on these measures are outlined in the ‘Construction site controls’ section of this document. 

 

 
Example of good social distancing practice at Woodsmith Mine. 
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Introduction  
Whilst operating during the COVID-19 pandemic the Project will continue to work safely and will enact 
measures to minimise the risks of and spread of COVID-19 in line with the UK Government’s 
recommendations on social distancing (see the Government’s Construction Leadership Council and 
Construction Industry Taskforce document "Site Operating Procedures – Protecting your Workforce").  The 
measures described are aimed at protecting everyone on our sites. 

Existing health and safety requirements will remain in full force during this period. If an activity cannot be 
undertaken safely, including when due to a lack of availability of suitably qualified personnel, the activity shall 
not take place.  

Management will properly communicate these Site Operating Procedures across the Project workforce. 

Individual Accountability 
Each individual has a responsibility to monitor the condition of their health.  If they display any of the COVID-
19 symptoms they must self-isolate as per government guidance. If they have been in contact with someone 
when they are displaying symptoms of COVID 19 they must also self-isolate. 

Reference Material 
https://www.gov.uk/coronavirus  

https://www.gov.uk/government/publications/coronavirus-covid-19-letter-to-the-construction-sector  

https://www.nhs.uk/conditions/coronavirus-covid-19/ 

http://www.constructionleadershipcouncil.co.uk/news/coronavirus-update-updated-site-operating-procedures/  

Terms 
Government Guidelines means those guidelines published on the UK governments official website. 

Elevated Temperature means a temperature that exceeds 37.8 degrees Celsius  

PPE means the Personal Protective Equipment as required for each work activity 
Project means the Woodsmith Project 

Project Director means the Project Director for the Site as the case may be. 

Self Isolate or Self Isolation means the process set forward by the UK Government for self isolation. 

Site means any of the Project site - Resolution House, Woodsmith Mine, Lockwood Beck or Wilton as the 
case may be. 
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Background 
Coronavirus belongs to a large family of viruses causing a wide spectrum of illnesses, ranging from very mild 
to severe. Most coronaviruses circulate among animals but, in some instances, the coronaviruses can evolve 
and cause illness in people. Novel COVID-19 is the latest coronavirus affecting humans and has, to date, 
been responsible for more than 4.2 million reported cases worldwide, including deaths and recoveries. 

Based on emerging COVID-19 information and clinical expertise available, individuals with underlying 
medical conditions may be at higher risk for severe illness should they contract COVID-19.   

While symptoms of COVID-19 infections are similar to the symptoms of influenza infection (fever, cough, 
myalgia), there are some important differences. People with COVID-19 can develop severe symptoms and 
the mortality rate is higher. COVID-19 also spreads more easily than influenza. Both infections are spread by 
contact, droplets and objects that have been touched, coughed or sneezed on by infected people. 

Prevention is aided through the maintaining of social distancing, good hand hygiene (washing thoroughly 
and regularly), respiratory etiquette, avoiding the touching of your face, mouth, nose or eyes, and avoiding 
close contact with those who are unwell. 

 
Group COVID-19 control strategy 
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Construction site controls 
The following measures are outlined in COVID-19 Site Operating Procedure – Protecting Our People, and 
relate to the specific measures in place across the Project head office and active construction sites of 
Woodsmith Mine, Lockwood Beck and Wilton International. 

 

Temperature Monitoring 
No one with an Elevated Temperature shall be permitted to work on any of the Project sites.  

First Line of Defence – Home Detection 
Prior to leaving their place of residence to come to a Project Site, all Project personnel must undertake at 
home temperature monitoring for themselves and their family / house mates.    

If an Elevated Temperature is seen in one of the Project team or their family / house mates, then the team 
member must evaluate their situation in accordance with the government guidance around Self-Isolation. 

Second Line of Defence - Detect at Designated Site Entry Points 
Everyone arriving at Site will be temperature screened at the designated Site entry points prior to being 
allowed to commence works.  

Any person with an Elevated Temperature will not be permitted to enter Site and will be immediately asked 
to return to their vehicle, return home and Self-Isolate as per the Government Guidelines.    

Third Line of Defence - Detect at Site 
Any person on Site can be subject to with cause temperature monitoring at the work location.  If they are 
shown to have an Elevated Temperature, they must leave Site and Self-Isolate as per Government 
Guidelines.  This process will be instigated immediately. 

 

  

Temperature monitoring is enforced at all sites 
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Procedure if someone shows symptoms on Site 
If anyone on Site develops or shows any of the COVID-19 symptoms (which include an Elevated Temperate 
or a persistent cough) while at work, they should: 

• Notify their supervisor. 

• Make their way to their vehicle whilst maintaining 2-meter distance from other people, and; 

o Avoid touching anything, and; 

o Ensure they cough or sneeze into a tissue and put it in a bin, or if they do not have tissues, 
cough and sneeze into the crook of their elbow.  

• Return home immediately. 

They must then follow the Government Guidelines on Self Isolation and not return to Site until their period of 
Self Isolation has been completed. 

(The location the person was working in will be segregated and sanitised prior to any other person going into 
vicinity) 
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Travel to Site  
Wherever possible workers should travel to site using their own transport.  

Single occupancy vehicle movements are compulsory (i.e. not car sharing) with the exception of: (1) any 
passenger/s that reside with the driver; or (2) any passenger that is not capable of driving to and from the 
Project site, where in both circumstances the multiple occupancy has the express approval of the Project 
Director (this must be proved at the gatehouse prior to entry). In these circumstances both the driver and the 
passenger must sit in separate rows of the vehicle and both must wear a suitable face barrier. 

Additional arrangements will be put in place as follows: 

• Temporary Site parking for additional vehicles, as required and approved; 

• Hand cleaning facilities at entrances and exits. This should be soap and water wherever possible or 
hand sanitiser if water is not available. 

• Arrangements to take people from site to their accommodation if they must leave Site and cannot drive 
themselves. 

 

 
Hand cleaning facilities are available at entrances and exits  
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Site Access 
• Any new starters and additional resources to site must be approved by the Project Director. 

• Any and all visitors must be approved by the Project Director.  

• All non-essential visitors are prohibited. 

• Staggered start and finish times will be put in place as necessary to reduce congestion and contact at 
all times. 

• Remove or disable entry systems that require skin contact e.g. fingerprint scanners. 

• All workers will be must wash their hands or apply hand sanitiser before entering or leaving the site. 

• Plenty of space will be allowed (two metres) between people waiting to enter site and Site access points 
will be monitored accordingly. 

• Common contact surfaces will be regularly cleaned in reception, office, access control and delivery 
areas (e.g. scanners, turnstiles, screens, telephone handsets, desks) particularly during peak flow 
times. 

• The number of people will be reduced at inductions and consideration given to holding them outdoors 
wherever possible. 

• Drivers should remain in their vehicles if the load will allow it and must wash or clean their hands before 
unloading goods and materials. 

 

  
2m spacing is required in communal areas and extra cleaning has been implemented 

  



 

 
11 of 19 

UNCLASSIFIED 

Hand Washing  
• Allow regular breaks to wash hands. 

• Adequate hand washing facilities will be provided. 

• Provide additional hand washing facilities (e.g. pop ups) to the usual welfare facilities, particularly on a 
large spread out site or where there are significant numbers of personnel on site, including plant 
operators. 

• Soap and fresh water will be readily available and kept topped up at all times. 

• Hand sanitiser (minimum 60% alcohol based) will be provided where hand washing facilities are 
unavailable. 

• Hand washing facilities will be regularly cleaned, and soap / sanitiser levels regularly checked. 

• Suitable and sufficient rubbish bins for hand towels will be provided with regular removal and disposal.  

 

 
Extra handwashing is encouraged, with posters reminding workers of its importance throughout buildings. 
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Toilet Facilities  
• People will be instructed (and appropriate signage will be established) to ensure that they do not enter 

toilet facilities which are already occupied to the extent that suitable social distancing can be observed. 

• Personnel must wash hands before and after using the facilities. 

• Cleaning regimes will be in place for toilet facilities particularly door handles, locks and the toilet flush. 

• Portable toilets will be avoided wherever possible, but where in use these will be cleaned and emptied 
more frequently. 

• Adequate rubbish bins will be provided for hand towels with regular removal and disposal. 

 

 
Signage is placed on all toilet facilities 
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Canteens and Eating Arrangements  
Means of heating food and making hot drinks will continue to be provided on Site.  Increased cleaning will 
occur during peak periods and sanitary wipes will be provided. 

The workforce will also be required to stay on site during their shift once they have entered Site.  

• Dedicated eating areas will be identified on site to reduce food waste and contamination. 

• Break times will be staggered as necessary to reduce congestion and contact at all times.  

• Hand cleaning facilities or hand sanitiser will be available at the entrance of any room where people eat 
and will be used by workers when entering and leaving the area. 

• The workforce will be asked to bring pre-prepared meals and refillable drinking bottles from home. 

• Workers will sit 2 metres apart from each other whilst eating and avoid all contact. 

• Where catering is provided on site, it must be pre-prepared and wrapped food only.  Payments should 
be taken by contactless card wherever possible; Crockery, eating utensils, cups etc. will be dishwasher 
cleaned after use. 

• Drinking water will be provided with enhanced cleaning measures of the tap mechanism introduced. 

• Tables will be cleaned between each use. 

• All rubbish will be put straight in the bin and not left for someone else to clear up. 

• All areas used for eating must be thoroughly cleaned at the end of each break and shift, including 
chairs, door handles, vending machines and payment devices.  

 
Social distancing in the canteen at the Woodsmith Mine site. 
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Changing Facilities, Showers and Drying Rooms  
• Staggered start and finish times will be used as necessary to reduce congestion and contact at all 

times. 

• Enhanced cleaning will be in place for all facilities throughout the day and at the end of each day. 

• Based on the size of each facility, consideration will be given to how many people can use it at any one 
time to maintain a distance of two metres. 

• Suitable and sufficient rubbish bins will be provided in these areas with regular removal and disposal.  

 

 
Enhanced cleaning is in place for all facilities throughout the day. 
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Avoiding Close Working  
There will be situations where it is not possible or safe for workers to distance themselves from each other by 
2 metres.  

General Principles  
• Non-essential physical work that requires close contact between workers should not be carried out. 

• All works will be planned accordingly to eliminate the need for people to work within 2 meters of each 
other.  Risks will be assessed and controlled where such work is unavoidable. 

• RPE will be worn where people working within 2 meters of each other is unavoidable, and by those 
travelling or working underground unless a specific risk assessment deems this unnecessary. Wherever 
possible, ‘Fixed Teams’ will undertake tasks identified as working within 2 meters of another person. 

• Work requiring skin to skin contact will not be carried out. 

• Re-usable PPE will be thoroughly cleaned after use and not shared between workers. 

• Single use PPE will be disposed of so that it cannot be reused. 

• Stairs will be used in preference to lifts or hoists. 

• Where lifts or hoists must be used, their capacity will be lowered to reduce congestion and contact, and 
touchpoints, doors, buttons etc shall be regularly cleaned.  

• Increase ventilation in enclosed spaces. 

• Sanitisation of all hand tools, machinery and equipment after use. 

• Regularly clean the inside of vehicle cabs and between use by different operators. 

 

  

  

All works will be planned accordingly to eliminate the need for people to work within 2 meters of each other 
but RPE will be worn where people working within 2 meters of each other is unavoidable, and by those 
travelling or working underground unless a specific risk assessment deems this unnecessary 
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Driving at Work  
 
When travelling at work or between site locations, workers should travel alone. If workers have no option but 
to share a vehicle, then they should: 

• Share with the same individuals and with a maximum of 2 people in the vehicle at one time. 

• Driver and the passenger must sit in separate rows of the vehicle and both must wear a suitable face 
barrier. 

• Maintain good ventilation (i.e. keeping the windows open) 

• Wash their hands for 20 seconds using soap and water or hand sanitiser if soap and water are not 
available before entering and after getting out of the vehicle. 

• Regularly clean the vehicle using gloves and standard cleaning products, with particular emphasis on 
handles and other surfaces which may be touched during the journey. 

Site Meetings  
• Only absolutely necessary meeting participants should attend. 

• Attendees will be two metres apart from each other. 

• Rooms will be well ventilated / windows opened to allow fresh air circulation. 

• Meetings will be held in open areas where possible.  

  

Meetings must be held in the open or with social distancing and ventilation measures. 

 
With regard to air conditioning in office spaces, the Health and Safety Executive has said that the risk of air 
conditioning spreading COVID-19 is extremely low.  Nevertheless, where recirculating units are in place they 
have been turned off and switched to a fresh air only and on the lowest setting.  



 

 
17 of 19 

UNCLASSIFIED 

Cleaning  
Enhanced cleaning procedures will be in place at each Site, particularly in communal areas and at touch 
points, including: 

• Taps and washing facilities. 

• Toilet flush and seats. 

• Door handles and push plates. 

• Handrails on staircases and corridors. 

• Lift and hoist controls. 

• Machinery and equipment controls. 

• Food preparation and eating surfaces. 

• Telephone equipment. 

• Keyboards, photocopiers and other office equipment. 

Rubbish collection and storage points will be increased and emptied regularly throughout and at the end of 
each day. 

 

 

Enhanced cleaning procedures are in place, particularly in communal areas and at touch points   
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At Home 
Project team members who are not on site are expected to follow the Government Guidelines. 
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17/06/2020 

Nigel Chapman, Health & Safety Director 


